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Subject: Defund the SPVM and Invest in Montreal’s Black Communities

The Black Students’ Network (BSN) operates as a service of the Student Society of
McGill University. The vision of the BSN is twofold: 1) “to sensitize the McGill community to
issues faced by Black people both historically and presently”' and 2) “to make McGill’s campus
safe and accessible for Black students in order to support their academic success as well as their

mental and physical well-being™

. Our appraisal of the budget is vital as Black McGill students
are part of the Montreal community and are consequently affected by the decisions made by the
City of Montreal. In addition, the efforts of the BSN largely complements the work of Black
organizations in Montreal dedicated to enhancing the livelihoods of Montreal’s Black
communities. The Black Students’ Network of McGill University proposes the City of Montreal
adheres to the following recommendations:
Recommendation I: Defund the SPVM to Protect Black Communities

In 2019, researchers from Université de Montréal, Université TELUQ and Université du

Québec a Montréal reported that “Indigenous people and Black people were four to five times

more likely than white people to be stopped by police™ during street checks. Street checks were
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unjustifiably conducted by the SPVM to “stop people who [had] not necessarily committed an
infraction™. In response to the report, the SPVM released a new policy on street checks in July,
to address the results of the report which detailed new guidelines for street checks instead of
ceasing the practice altogether.

Revisions to policing in Montreal are not new. The new SPVM policy on street checks
states the SPVM (formerly the SPCUM) participated in training targeting issues between
policing institutions and “ethnocultural groups™ in 1986°. Despite undergoing such training in
previous decades, the SPVM continued to subjugate Black communities through the use of street
checks which is detailed in the 2019 report mentioned above. It is also worth considering the
language in the new SPVM policy “dealing with individual ethnocultural profiling behaviours™®
can be likened to previous SPVM efforts that implemented “training on interventions with

ethnocultural groups™’

. Noting this, it is worth inquiring if the new policy on street checks will
adequately address the marginalization of ethnocultural groups and more specifically the
SPVM’s exploitation of “Black” individuals. This inquiry is imperative to make due to the
similarities between certain aspects of the new policy and previous SPVM initiatives which have

failed, as well as the negligence on the part of the SPVM with respect to abolishing the

discriminatory practice of street checks.
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The SPVM’s failure to cease street checks is a display of willful ignorance as groups
such as the Black Coalition of Quebec® have called on the SPVM to cease street checks in
entirety. This proves the SPVM does not have the desire to implement pragmatic steps to attend
to the safety concerns of Montreal’s Black communities.

The SPVM has defaulted on its mandate to “protect the lives and property of citizens™ as
the safety concerns of Black communities (as expressed by the Black Coalition of Quebec), have
not been adequately reflected in the SPVM’s new policy. The SPVM’s failure to fulfill its
mandate calls for defunding as its current resources are not appropriated to protect all citizens
equally.

Recommendation II: Redirect SPVM Budget Cuts to Organizations for Black Communities

The SPVM is ill-equipped to appropriate its current monetary allocation appropriately as
its policies are insufficient in mitigating the impacts of policing on Black communities as
evidenced under Recommendation I. Coalitions in Montreal have suggested The City of
Montreal ought to reallocate at least 50% ($332 million)'® of the SPVM budget to organizations
and services that work towards enhancing the livelihoods of underserved communities (including
Black communities) in Montreal.

An explicit dedication to Black community services is noticeably absent from the City’s

budget. Protests against anti-Black racism have transpired globally and in Montreal. The City of
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Montreal ought to fulfill the moral obligation of attending to the systemic inequalities that
provoked these protests.

Communities with large Black populations have been severely neglected by the City. In
an open letter, citizens of Montreal North noted that the “borough is characterized by social
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problems that should have alerted the authorities much sooner”"' and there are “insufficient

resources in health and social services”!?

accompanied by “underfunded community
organizations™'®. The City’s neglect of social services for Montreal North has led to Black
communities being affected the most by COVID-19 in the city'*. Black organizations such as
The Black Community Resource Centre (BCRC) and the Centre International de Documentation
et d’Information Haitienne and Caribéenne et Afro-canadienne (CIDIHCA) provide essential
services such as job-seeking and conflict management tools'® to Black communities. However,
these resources are underfunded'.

The 2021 budget indicates the City of Montreal plans to allocate $1 billion'” to health and

social services over five years which suggests these services will only be given around $250
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million each year. This number is significantly lesser than the $665 million'® the SPVM was
allocated for a single year. The City ought to reconsider these allocations in efforts to reinvest
funding into health and social services which could benefit all communities and Black
communities more specifically. The City ought to allocate funding to Black community
organizations such as the BCRC and the CIDIHCA to develop their capacity to deliver these
services.

Multiple North American cities have provided examples the City could follow. New
York City reduced the police budget and dedicated $354 million" to fund “mental health,
homelessness and education services™?. Similarly, the City of Los Angeles redistributed $100*
million of the Los Angeles Police Department’s budget to community organizations dedicated to
aiding minority groups. New York City and Los Angeles are just two of 13 cities? in the United
States that have taken concrete steps to invest in their communities by defunding their police
services.

With the consideration of the reasons stated above, the City of Montreal ought to defund
the SPVM and reallocate funding to community-based organizations to improve the quality of

life for the Black people of Montreal.
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