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http://www.denisonparking.com/
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Agenda

• The PayByPhone business

• How are we different?

• Innovation & product roadmap

• Discussion / questions
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A 14 Year History of Innovation In Parking



300+ Cities Around The World since 2001
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Our Success Driven By Client Success



Miami Parking Authority

Florida International University

Coral Gables

City Of South Miami

Building National & Regional consumer value



How are we different?

• Most project & implementation expertise

• Highest usage rates in the industry

• Clear financial commitment to marketing

• Responsive app branding – NOT a white label

• Merchants don’t need complex validation, they 

need a simple engagement tool

• Leading innovation where it counts
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Leading innovation where it counts

Apple selected PayByPhone as 1 of only 44 apps worldwide featured 

for the Apple Watch launch, sharing the stage with other brand giants
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Marketing is the Key to Adoption

• A comprehensive ongoing marketing program that does not end at launch

MEDIA 
EVENTS

ADVERTISING

STREET 
TEAMS

SOCIAL MEDIA 
CONTESTSLOCAL 

BUSINESS 
OUTREACH



The Consumer Network Effect



‾ Our ‘connected culture’ means busy consumers rely upon apps to make tasks easier 

‾ Appeals to a sense of urban savviness – users join a global community of drivers who 

can navigate quickly through a necessary transaction

‾ Based on June 2014 consumer research, users were strong advocates of PayByPhone

• ‘I love the app, it saves time in my day’

• ‘I always use the app, who needs stress?’

‾ New users seemed similarly positive

• ‘I’d definitely use that to avoid carrying coins’

• ‘I’d use an app to hail a taxi, why not for parking?’

The ‘Cool’ Effect – what users are saying



Single Application, Single Brand
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Miami – 1st US City to absorb convenience fees

• Innovator in Phone Payments: No fees + 20% discount to residents

• March 2014: 149k transactions; March 2015: 318k transactions

• Big marketing campaign in September = 15% increase

• Absorbed convenience fees in Dec 2014 = Another 15% increase
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City of Vancouver – continuous success

• First major NA city to adopt mobile payment: 

• Absorbed convenience fees = 30% increase in 3 months

• March 2015: CoV = 764k transactions

• Impark = 130k transactions 

• EasyPark 28k transactions

• Influence on off-street has been key to driving critical mass
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Massachusetts Bay Transportation Authority

• 31k off-street spaces, 83 locations

• Dec 2013: 35% Parkmobile usage

• Feb 2014: MBTA Rolls Out PBP

• Dec 2014: Hit 70% PBP adoption

• Consistent, ongoing marketing: 

flyers, street teams, outdoor ads, 

social media, competitions, PR

• July 2015: Removes honor boxes 

PayByPhone only 

• March 2014: 2.2 mil payments, $11.3 mil revenue



Private & Confidential – not for distribution

26

Coral Gables = 7x Oakland Adoption
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Transactions Per Space Per Year

4,500 spaces 7,900 spaces
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We excel at Customer Service – others don’t offer phone support

24x7x365 live customer service

English | Spanish | French

20 second max wait time

No Live 

Support
No customer

service option

Weekday 

Business 

Hour Support, 

In English only

x x x
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Customer Service is Phone AND “Social”

• Customer Service is critical to success!

• Our 54 seat call center handled 1.1 million 

calls in 2014, from assistance with 

registering an account, to starting or 

extending a parking session, and even 

dispute resolution

• More and more people are turning to 

Twitter & Facebook first for answers or to 

voice a concern

• We action all positive and negative 

comments as they happen

• We have keyword alerts set up to be 

notified of popular requests instantly and 

trained Social Media staff to assist 

• PayByPhone users have confidence that 

there is always someone here to help
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Clear, familiar signage – flexible to the SP+’s 

guidelines
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Customizable messaging in the email receipt 



Product enhancements



Next Generation Parking – Personalization

Problem – Difficult / costly to manage niche parking programs

‾ Commercial | Health Care | Disabled

‾ Inconvenient & unwieldy for Drivers & Operators

‾ Hang tags / stickers etc.

Solution - Personalized Parking  

‾ Allows Cities to assign “virtual” rights to users

‾ Rights  transparently vary parking policies according to user 

identity

‾ Eliminates cost and complexities for all system users

$3/hr
2hr max

$3/hr
4hr max
‘Til 07-14

Free
No max
Mon-Fri



Parking Permits Today

‾ A worldwide problem for both private and public parking operators

‾ 10 – 100k transactions per year for a typical operation

‾ Archaic systems to manage eligibility, track inventory, purchase

‾ Relies on hang tags, stickers and complex enforcement rules

PayByPhone ePermit Solution (Adaptis Acq)

‾ Completely virtual system for Drivers & Operators

‾ Utilizes common Driver account for all services

‾ Online application with automated validation

‾ Purchase eliminates need for any physical identifier

‾ Automatic reminder & renewal

Global Platform – Permits
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Co-Branded App Option

• Detects the user’s location and displays the appropriate  branding
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Co-Branded App Option – usable anywhere

Detects the user’s location and displays PPA branding
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Innovation: In App Messaging

• Deliver in-app messages to Drivers

• Parking policy changes

• Enforcement schedule changes

• Special events, closures

• Emergency information

• Promotional offers

• Rich HTML content

• Triggered by parking events

• Configurable by location, dates

• Target specific users groups
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#5: The Most Flexible Full Featured System

• A proven platform

• Very wide range of parking policies, rates etc. supported

• Compatible with many 3rd party systems

• Easily extended for further integration

• Support for SFpark-style bulk import

• Highly rated, easiest to use mobile apps

• A responsive, branded solution



Private & Confidential – not for distribution

40

Mobile Apps – New Feature Highlights

• Location awareness

• Suggest location based on proximity

• Map-based display

• Preserve location # entry where necessary

• Multiple payment method support 

• Corporate credit cards

• PayPal + other alternative payment methods

• Support for Apple Watch LIVE!

ADD TIME
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Enterprise class self-service reports 
builder across all channels and 
partners

• Drag and drop report building enables easy creation 
of reports and MI for any data in any business units, 
locations, channels

• Preview data on screen, download to CSV, Excel or 
PDF, or save for future re-use and scheduling

• Preset reports provide common MI at a glance

• Ability to submit transaction data processed via other 
providers for true one-view reporting

Intelligent Reporting Hub in 2015
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• Four enforcement options
– 1: PBP Secure URL on Smartphone or any online device

– 2: Existing handheld – Xerox, Duncan, ComPlus, T2 etc.

– 3: Enforcement print-out at the meter

– 4: License Plate Recognition (LPR)

• Search by: space, plate, zone, pay & display

• Shows: Location, Plate(s), Time Remaining, Expiry 
Time

Flexible, intuitive enforcement



Private & Confidential – not for distribution

Discussion 
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