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Clusters and Innovation:

Boosting Creative Capital

Asked to speak at a October 7, 2008 confer-
ence in Montréal on innovation and business
development presented as part of the Twenty-
First Annual Entretiens du Centre Jacques
Cartier, the Mayor of Montréal and Chairman of
the Communauté métropolitaine de Montréal
reviewed the pivotal events marking the devel-
opment of Montréal’s clusters and then took a
closer look at the metropolitan region’s creative
capital and the mechanisms that help nurture
the innovation process. This document is a
written version of this speech.

Launched in 1987, the Entretiens du Centre
Jacques Cartier is an annual event composed of
twenty or so conferences in various fields of
research selected by researchers and scholars
from both sides of the Atlantic. The event helps
enhance the profile of France’s Rhone-Alps
region and its major cities—Lyon, Grenoble,
Chambéry and Saint-Etienne—on the internation-
al stage, primarily in Montréal and throughout
Québec. In addition to its scientific and cultural
research programs, the Centre Jacques Cartier,
founded in 1984, has helped open up scientific
exchanges to public and private organizations and
foster ties among the cities and governments
involved.

The two-day international conference on innova-
tion and business development was one of 22
conferences organized for the Twenty-First
Annual Entretiens du Centre Jacques Cartier,
held in Montréal and Québec City October 3-10,
2008. Organized by Montréal International, the
conference drew several world leaders in inno-
vation to Montréal.

ville.montreal.qc.ca

cmm.qgc.ca
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INTRODUCTION
MONTREAL:

A CREATIVE,
PROSPEROQUS CITY

Over time, my experience! in both business and
politics has convinced me of several things: Mont-
réal is a creative city; the success and prosperity of
Montrealers lies in their ability to fully and complete-
ly express their creativity; and the industrial cluster
movement? has the power to boost the creative cap-
ital of the metropolitan region. Though demonstrating
this is certainly a tall order, it is nothing compared to
the challenge of mobilizing all partners—industries,
workers, universities, researchers, governments,
unions and citizens—in order that each and every
one may see the incredible potential that lies in
strengthening the innovation system that is the very
keystone of the industrial cluster model. By its very
design, the cluster model can accelerate the creation
of the conditions under which new ideas and ways of
doing can more easily evolve from the formative
phase to the marketing phase, to the benefit of all
stakeholders. It is an ideal framework for interven-
tion and mobilization as we prepare to weather the
coming period of economic turmoil.

Introduced as part of the Québec government’s
economic development strategy in 1991 when | was
the Minister of Industry, Commerce, Science and
Technology, the industrial cluster approach had just
been developed by Professor Michael Porter at the
Harvard Business School. In the throes of a reces-
sion in the early 1990s, Québec also had to deal with
the emergence of the new economic order in North
America that had resulted from the 1988 signing of
the Canada-United States Free Trade Agreement. Our
economy needed a new vision. Therefore, the
government’s economic development strategy strong-
ly urged industry to embark on an especially bold
course of action, whose aim was nothing less than the
reinvention of the Québec economy during a
particularly difficult economic situation.

Seventeen years later, it is obvious that the
shake-up was successful, especially in our high
tech sectors. Quite rudimentary some 20 years
ago, the industries that today make up the region’s
competitive clusters enjoy an enviable reputation in
both North America and internationally. Despite its
size, Montréal is one of the top ten in North Amer-
ica in life sciences, for example, and ranks 2nd in
the world for aerospace. | am absolutely certain
that creating more opportunities for cooperation
among all the players in a cluster is key to the suc-
cess of these two sectors, as it is for the informa-
tion and communications technology cluster, whose
international profile continues to rise, particularly
in the field of video games. In this case, collabora-
tion between our universities and industry, strength-
ened by the cluster approach, has acted as a
veritable catalyst for creativity.

In terms of innovation, the shared challenge facing
us today is our ability to replicate, in all of our high
tech industries, the same mechanisms that have
successfully developed creative capital in some of
our fields of excellence. These mechanisms for
boosting creativity are primarily found in the Great-
er Montréal Innovation System, the integrated
transactional information system (ITIS) and our
participation in CLUNET, one of the biggest Euro-
pean cluster networks of innovative regions. All
three of these initiatives are part and parcel of our
industrial cluster model. We will discuss them in
greater detail after reviewing the pivotal events that
marked the development of Montréal’s industrial
clusters. This development continues, and along
with it the quest to establish and assert Montréal’s
economic identity!

i,

Gérald Tremblay
Mayor of Montréal and Chairman of
the Communauté métropolitaine de Montréal
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1. Gerald Tremblay and
business development:
A born politician

Elected Mayor of Montréal in November 2001, Gérald
Tremblay was re-elected in the fall of 2005. As mayor,
he holds the office of Chairman of both the Commu-
nauté métropolitaine de Montréal (CMM) and the
Montréal Agglomeration Council. A lawyer and mem-
ber of the Québec Bar since 1970, Gérald Tremblay
holds a Master of Business Administration (MBA)
from the Harvard Business School. He developed a
business turnaround concept while acting as senior
partner and general manager of a consulting firm
under the Sobeco Ernst & Young Group. After helping
to revive the Fédération des Caisses d’entraide
économique du Québec, he was noticed by the
Government of Québec, which was then led by Robert
Bourassa. He was president of the Société de déve-
loppement industriel du Québec from 1986 to 1989
and then served on the boards of both the Caisse de

-~

2. Clusters: A definition

“Clusters are geographic concentrations of intercon-
nected companies and institutions in a particular field.
Clusters encompass an array of linked industries and
other entities important to competition. They include,
for example, suppliers of specialized inputs such as
components, machinery, and services, and providers
of specialized infrastructure. Clusters also often
extend downstream to channels and customers and
laterally to manufacturers of complementary products
and to companies in industries related by skills,
technologies, or common inputs. Finally, many
clusters include governmental and other institutions—
such as universities, standards-setting agencies, think
tanks, vocational training providers, and trade asso-
ciations—that provide specialized train-

ing, education, information, research, / N\
and technical support.”

dépdt et placement du Québec and Hydro-Québec, be-
coming a member of the latter’s executive commit-
tee. In 1989, Gérald Tremblay was elected an MNA
and appointed Minister of Industry, Commerce,
Science and Technology. During his tenure, he intro-
duced the industrial cluster concept as part of the
Québec government’s 1991 economic development
strategy. As Mayor of Montréal, Gérald Tremblay also
plays a role in various Canadian and international
bodies.

Porter, M.E. “Clusters and the New The success
Economics of Competition,” Harvard .
Business Review, November-December, and prosperity
(1998).

of Montrealers
lies in their ability

to fully and
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erpress their
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THE FIVE
KEY ELEMENTS
OF IMPLEMENTATION

Leadership, positive stress, moral purpose, Knowledge and receptiveness

The implementation of any cluster strateqy is a long-term undertaking. It takes time
to put in place each and every requirement to ensure the success of all five key
elements of implementation: leadership, positive stress, moral purpose, knowledge
and receptiveness. This document will therefore begin with a brief look at each of these
elements, at the same time reviewing some of the important events that have marked
the evolution of Montréal's economy and the gradual deployment of its cluster

strateqy over the past 20 years.

Positive stress

Key elements
of implementation

o

Moral purpose

Leadership

Receptiveness

Knowledge

Saucier Report Pharmaceutical industry crisis Picard Report

1985 1986
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Leadership

The most crucial element for implementing a
cluster strategy, leadership must be constant

Identify threats.
As early as 1989, the Québec )
government saw an opportunity | COMmMunicate

and sustained. It pulls diverse stakeholders to-
gether and embodies the col-

.

\ lective will to turn a desire for
Share \ change into concrete action.
Strong leadership is a must for
any transformative process,
Provide both at the macro and micro-
economic levels.

the vision.

the tools

for change.

/

Positive stress

For Montréal, like the province as a whole, the
1988 signing of the first Canada-U.S. Free Trade
Agreement (FTA) was a turning point that sig-
nalled the continent’s transition from the old
economic order to the new. Signs of change had
appeared several years earlier: SMEs experi-
enced difficulty raising capital and drug patent
protection became an issue. Six years later, in
January 1994, the free trade zone was extend-
ed to all of North America. Competition increas-
ed and industry was radically restructured. The
old economic order was definitely a thing of the
past.

By 1994, the new economic order was already
a lot more familiar than it had been six years
earlier. This was because the economic com-
munity had been marked by a number of
significant events since the mid-1980s. The
combined effect of these events in fact created
pressure, pressure that in retrospect could be
called positive stress. Largely through the ef-
forts of government leadership, this stress
helped raise awareness in the business world
and gradually exposed the new attributes of
Montréal’s economic identity.

Canada-United States Free Trade Agreement (FTA)

and had undertaken a vast eco- 3 sense
nomic restructuring project under
the direction of its Minister of In- of urgency.

dustry, Commerce, Science and \ )
Technoalogy*. Determined to

stem the losses caused by the severe recession
of the early 1990s, the government declared a
state of economic emergency. At the very end of
1991, it adopted an innovative economic devel-
opment strategy, the cornerstone of which was
the brand-new industrial cluster approach pro-
posed by Professor Michael Porter of the Har-
vard Business School. Flying in the face of
generally accepted notions, Porter’'s theory
claimed that, in an increasingly competitive
world, success lay in working together rather
than working alone for short-term goals.

The stress created by both economic progress
and decline and the resulting heightened aware-
ness gave rise to an observation on the state of
our economy that, some 15 years later, appears
to be a simple truism, despite all the evidence
behind it: For the community to thrive, a mass
production economy, largely based on
natural resources, must quickly shift to a value-
added economy. With this, the Québec cluster
strategy came into being and, at the same time,
the government laid the foundations of its new
economic leadership. The period of economic
turmoil facing us today will cause another
episode of positive stress within the economic
community. This stress should, once again, help
mobilize the key stakeholders in Montréal’'s
economy to successfully weather the storms of
the upcoming economic cycle.

1. Gérald Tremblay introduced the Québec industrial cluster
strategy during his tenure as Minister of Industry, Commerce,
Science and Technology from 1989 to 1994. Elected Mayor of
Montréal and thus Chairman of the Communauté métro-
politaine de Montréal in late 2001, he is updating and adapt-
ing the cluster approach to the economic realities of the
Montréal metropolitan region.

1988
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Make change | Moral purpose

The shift to a value-added economy is
not an end unto itself. The true aim is
multi-faceted. To fulfil its promise, the
J value-added economy created when a
\ common 900/ cluster strategy is deployed must culti-

vate growth in three areas: industry,
revenues and employment. In turn, this growth

The CMM'’s Economic Development Plan in fact
provided new tools for significantly accelerating
the implementation of the cluster strategy. The
Competitiveness Fund* was established to
support the mobilization of stakeholders and
the organization of a board of directors and
secretariat for each cluster. Credits were allo-

meaningful.
Nurture the

will result in a society of the future, open to the
world. The moral purpose behind the cluster
strategy is sustainable industrial development,

cated to implementing the Greater Montréal In-
novation Strategy, with industrial clusters as the
strategy’s centrepiece. Work was also done to

which occurs when there is a stimulating climate create an extgnsive inte- /—\
of trust among all actors. This, in turn, leads to grated information system / (5ihor
world-class companies supplied by local net- and strengthen the region’s

works of highly efficient subcontractors. ties with European leaders in
clusters (see pages 16 to 20).

information.
Make informed

In December 1991, the introduction of the
government’s cluster strategy launched a series
of projects that were covered two years later in
the first Atlas industriel du Québec. A veritable K /
encyclopaedia of economic activity, this refer-

ence work was another milestone? in the

growing body of information and expertise that

would lead to the adoption of the Economic

Development Plan of the Communauté métro-

politaine de Montréal (CMM) in 2005. Before

drafting this plan, the CMM first produced a

series of 16 detailed profiles, one for each

metropolitan cluster®. After the declaration of

emergency in 1991, the CMM’s plan was the

second turning point in the long process of

deploying the Montréal cluster strategy.

2.1n 1991, Professor Michael Porter, the author of the cluster theory, delivered the findings of a study commissioned by the Canadian government in a document entitled
Canada at the Crossroads. This paper identified five major issues plaguing the Canadian economy: weak productivity growth; rising labour costs; high unemployment; in-
sufficient investment in technology and training; and an unfavourable economic environment (public debt).

3. Each of the sixteen clusters was the subject of a separate study describing its various existing relationships. The development potential of each was the subject of a stra-
tegic analysis. These studies were designed to generate priority actions that would stimulate the cluster strategy process and focus the desire for innovation on establishing
a development and innovation plan specifically for each cluster.

4. The purpose of the CMM's Competitiveness Fund is to support the operations and development of clusters to improve the growth and competitiveness of the higher value-
added economic sectors. The CMM’s partners in the Fund are the Québec government and the private sector. Each partner determines its own conditions under which clus-
ters may qualify for funding.

Economic recession Notre économie : état d'urgence Canada at the Crossroads

1991



Receptiveness

The final step in deploying a cluster strategy, the
mobilization of stakeholders around a shared vi-
sion and goals, culminates in the physical or-
ganization of a cluster initiative, its board of
directors and secretariat. The phenomenon of
positive stress is just as necessary to creating
the climate of receptiveness needed to launch
a cluster initiative as it was to developing the
Québec cluster strategy in the early 1990s. The
text on pages 14 and 15 relates the key events
that, starting in the year 2000, helped create a
climate of receptiveness and a desire for
change in four key sectors of Montréal’s econ-
omy: aerospace, life sciences, information and
communications technology and film and au-
diovisual production.

Enthusiasm for the cluster must be strong
enough to overcome the many objections that
will likely crop up among industrial competitors
who must now work together on common goals.
It takes time to create a climate of receptive-
ness with the necessary attributes for success.
At a macroeconomic level, the Québec cluster
strategy managed to generate such enthusiasm
within the government’s adminis-

Without the unfailing commitment of govern-
ment administrators and professionals, the
cluster strategy would not enjoy the role it does
today in the Montréal production system. This
strategy has enabled Montréal to develop an en-
viable reputation in sectors like information and
communications technology, life sciences,
aerospace and film where creativity and innovation
are deciding factors. The initial team of provin-
cial civil servants who championed the strategy
has been joined by a new generation of strate-
gic planners who also look to global best prac-
tices to constantly refine the cluster
approach in the Greater Montréal region.

trative machinery that, when the /
Recognize

party in power changed, the civil
service took over the work of the

minister that had adopted it and | Lhe issues.
continued implementing it with con-

viction and determination. Having Act
espoused the cluster strategy, the collectiuelg.

team of civil servants of that era
has continued to support it for the
past 15 years. As proof, the
ACCORD project, instituted by the \

~

Québec government in 2002 (with
a five-year $95 million budget),
specifically aims to encourage the building of a
competitive regional production system in every
region in Québec by identifying and developing
niches of excellence that will form the brand
image of each region.

First long-term social contract

Industrial cluster strategy

1993

L'Atlas industriel du Québec



A TOOL FOR
CONCEPTUALIZATION

The cluster strateqy is a tool for conceptualizing and visualizing production systems,
coupled with a strategic analysis grid used to determine the strengths, weaknesses
and potential of both a cluster and the firms that compose it. This strategy sets forth

seven major factors of business competitiveness.
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Major factors for the success of firms Foundations of cluster development

Source: L’Atlas industriel du Québec, E

1. The seven major competitivene

Healthy capitalization

Skilled human resources?*

A favourable business climate

Total quality control

Advanced R&D?, technology, innovation and design
Increased exports

K Environmental awareness

1. In the early 1990s, thanks to the Ordre des comptables agréés, entrepreneurs could add a note to their annual financial statements
showing that R&D and training expenses would improve their company’s long-term profits, even though short-term profitability would suffer.

L'entreprise a valeur ajoutée, le
modele québécois Les grappes industrielles The Patent Act (Bill C-91)

1993



INDUSTRIAL AND
INSTITUTIONAL
MARKETS

CONSUMER
MARKET

N/

Synergy

In a cluster system, synergy, coupled with the
seven competitiveness factors, can significantly
increase the competitiveness of individual firms
and the economy of an entire region. In today’s
global market, no firm can expect to succeed
entirely on its own. Synergy among cluster par-
ticipants is the foundation of the cluster stra-
tegy, a strategy that naturally leads firms in the
same sector to function in “interconnectivity”
mode. This means that the success of each in-
dividual firm depends on the competitiveness of
its suppliers and subcontractors and the quality
of the business relations that unite manu-
facturers and their subcontractors. To maximize
the synergy within a cluster, firms must adopt a
new way of doing business. In short, to succeed
they must develop common ground and create
networks of firms, suppliers and customers.

/'

Pharmaceuticals Bio-food

Culture
industries

Acknowledging interdependency

A firm’s success depends on its ties with the
production system as well as the seven major
success factors listed in the sidebar on the pre-
vious page. The key to success lies as much
with the synergy created within each cluster as
with the dynamic of the entire regional produc-
tion system, as illustrated in the figure below.
Although created 15 years ago, this figure
clearly illustrates the interconnectivity that now
unites all partners in the economy. Clusters rely
on research done in fields that are often cross-
sectoral. For example, advances in bio-techno-
logy are useful to the environment, the bio-food
sector and pharmaceuticals. Today’s informa-
tion and communications technology sector is
unquestionably one of the best examples of this
dynamic, because so many other fields depend
on it.

Home

. Fashion-textiles
automation

. Information
The environment

Technologies

Housing-
construction

Land transport

Aerospace -
equipment

The dynamics

Metals and
minerals
processing

W4

of industrial

Petrochemicals-
plastics

Forest
Products

Elect. prod.,
transp. and distrib.
equipment

clusters

RESOURCES

-

Competitive Strategic
. cluster . Eluster Sub-cluster

FISCAL AND
g\;ﬁg:ﬁlﬁ.‘fu LTlFJ‘CFJ\ﬁ\"*IZ%RCE TECHNOLOGY REGULATORY INFRASTRUCTURE QUALITY OF LIFE
FRAMEWORK

Foundations of cluster development

Source: L’Atlas industriel du Québec, Edition Publi-Relais (1993).



MAPPING MONTREAL’S
RJEGIONAL CLUSTERS

Emerging

Competitive

technology clusters
clusters | JEGEICE LTS

Nanotech

Life Environ.
| sciences techno.
Advanced

Textiles MELCELS

and clothing

Culture
Paper Bio-food
and (l’.umt:d
. products
Services Energy Petro-
chemicals and
Metallurgy plastics

Tourism

Visibility
clusters

Manufacturing
clusters

Source: Communauté métropolitaine de Montréal’s Economic Development Plan (2005).

North American Free
Ensemble vers la réussite Trade Agreement (NAFTA) Summit on the Economy and Employment

1993 1994 1996



Competitive clusters

Competitive clusters are those in which one or
more segments have successfully penetrated
foreign markets. Competitive clusters are
among the top in the world and play a role of
national economic engine. In Montréal, the
aerospace and life sciences clusters fit this
definition perfectly. Information and communi-
cation technologies (ICT) appear to be a cross-
industry support cluster and many ICT
segments are very successful internationally.
Textiles and clothing may at first seem out of
place in this first cluster category. However,
although the primary textile producers are
losing market share nationally, there is hope for
future growth given their R&D spending and
increasing use of innovations in an economic
sector with a growing international reputation.

Visibility clusters

The primary strength of these four clusters is
their ability to enhance the metropolitan area’s
international reputation while taking an active
role in regional development efforts. They help
define Montréal’s brand image and position on
the international market and encourage the de-
velopment of the region’s creative capital. These
clusters are key to the region’s socio-economic
development. They are essential ingredients in
the dynamics of innovation and make a direct
contribution to improving the quality of life.

Task force on the revitalization
of Montréal

Emerging technology clusters

Dependent on emerging technologies, this cat-
egory consequently includes clusters that boast
high, long-term growth potential. They could
almost be called developing micro-clusters.
These types of clusters could well revolutionize
more than one industry. At the present time,
they are loosely organized and their devel-
opment is essentially dependent on sustained

R&D efforts.

Manufacturing clusters

This category describes clusters whose primary
inputs are natural resources. Production-
oriented, they generate a large number of jobs.
Each individual sub-cluster in this group offers
good growth potential and could form an
independent, province-wide cluster. The situa-
tion is due to the fact that the members of
manufacturing clusters and sub-clusters tend to
be geographically scattered.

L'urgence d'agir

Montréal International (Ml)

1997



THE FOUR COMPETITIVE
CLUSTERS
/

1. The six clusters present were
Aerospace Valley, from France; Sky
Win Wallonie, from Belgium; Ham-
burg: The Place for Aviation and Ba-
vAIRia from Germany; ProMEXICO
and TechBA, from Mexico.

1&
> ERD

MOMTREAL

The aerospace cluster

Thanks to this cluster’s 42,000 employees working
for 235 different companies, Montréal is a world
leader in aerospace, ranked just behind Seattle
and just ahead of Toulouse. Québec’s high-tech
sector has performed very well in this field, pri-
marily due to the aerospace construction indus-
try, which shipped nearly $12 billion in 2007.

Aéro Montréal was founded in 2006 as an
initiative of the Comité aérospatial Québec,
which was set up two years earlier to nurture
joint actions among participants in the aero-
space sector. A fully independent non-profit cor-
poration, Aéro Montréal was established to unite
all Montréal and Québec aerospace stakehold-
ers around shared objectives and concerted
actions in order to optimize the competitiveness,
growth and visibility of the Greater Montréal
aerospace cluster.

Aéro Montréal receives funding from the CMM’s
Competitiveness Fund. The steering committee,
composed of 20 representatives from industry,
associations and government, presented a
strategic plan, a business plan and a gover-
nance model for the cluster in 2006, while con-
tinuing its efforts to mobilize as many sector
participants as possible. In 2007, Aéro Mon-
tréal put together a three-year communication
plan and a promotional video to brand the
Greater Montréal aerospace cluster and en-
hance its profile and visibility. In December
2007, the cluster convened some 330 key aero-
space players from Canada and around the
world (businesses, research centres, educa-
tional institutions and associations) to the first
Forum Aerospace Innovation. The event was an
opportunity to share experiences and discuss
various aerospace-related innovation issues.
Among the attendees were the heads of six in-
ternational clusters.*

METRO MONTREAL'S LIFE SCIENCES
AND HEALTH TECHNOLOGIES CLUSTER

The life sciences cluster

With 41,000 employees in the cluster’s 628 es-
tablishments, Montréal is one of the top ten
North American cities for biotech jobs, even
though it only ranks 16th in terms of population.
The sector’s manufacturing shipments are worth
over $4 billion.

Even before the cluster’s creation in 2002, Mon-
tréal was already a strong competitor in the life
sciences sector. To maintain and strengthen this
position, in 2000 Montréal International had
commissioned a background study for an action
plan. The work was directed by a high-level group
of 20 representatives from the private sector,
universities, governments and venture capital. In
all, some one hundred decisionmakers contrib-
uted to the “2002-2010 Action Plan for Greater
Montréal, Accelerating the Development of the
Life Sciences Cluster.” The members of the
original steering committee all agreed to sit on
the Metropolitan Montréal Life Sciences Com-
mittee (MMLSC). In 2005, the CMM underscored
its support of clusters by launching the Compet-
itiveness Fund. A cluster secretariat was organ-
ized and its international brand strategy was
defined, represented by the Montréal InVivo logo.

In 2006, Montréal InVivo’s business plan
proposed that the area’s teaching hospitals (CHU)
become better integrated. Entitled Montréal,
Health Technopole, this report recommends that
the life sciences cluster mobilize to use teaching
hospitals as an engine of development. In 2007,
Montréal InVivo welcomed some sixty venture
capital firms and over 400 players in the North
American biotechnology sector to BIO Venture-
Forum East, the first time that this major forum
had been held outside the United States.

Communauté
meétropolitaine

Montréal Technovision

de Montréal CMM

Montréal Summit

1997 2001

2002
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Technariont |

The information and commmunica-
tions technology cluster

With 120,000 employees working in the
approximately 5,000 businesses and organiza-
tions of this cluster, Montréal is ranked 3rd in
North America for job density in the ICT sector.
The industry is active in seven sub-sectors:
manufacturing, software, IT services, telecom-
munication services, interactive digital media/
services, digital audiovisual and sound and the
digital arts. In 2006, the cluster’s exports
reached an estimated $5 billion.

TechnoMontréal grew out of a movement to
mobilize industry players that began in 2002
under the auspices of Montréal International. A
steering committee of leaders from the public,
private and educational sectors of each sub-
sector in the ICT cluster was then created two
years later, chiefly to produce an ambitious
action plan that was launched in 2006. With
this plan, the implementation of a governance
model that could be used to construct a true
industrial cluster became an organizational pri-
ority and a means for defining the cluster’s po-
sition on the international scene.

In 2007, the cluster adopted a brand image to
match its position. In April of the same year,
everything was in place for the official launch of
TechnoMontréal, the ICT cluster’s new name.
With over 300 key players from Montréal’s ICT
industry in attendance, TechnoMontréal pre-
sented its board of directors and secretariat,
logo, Website and promotional video. Tech-
noMontréal receives financial support from the
CMM’s Competitiveness Fund.

Action Plan for the
Life Sciences Cluster

Q

Dhusdbnisr Files anid
Tebeution Councl

The film and- television production
cluster

With 35,000 employees working in the sector’s
500 firms, the film and television industry clus-
ter has helped significantly boost the volume of
film and television productions since its creation
in 2005, with the numbers rising from $100
million to $270 million.

Created following the Forum métropolitain de
I’industrie cinématographique (FMIC), the
Québec Film and Television Council (QFTC) acts
as the cluster secretariat. The QFTC’s mission is
to contribute to the development of Québec's
competitiveness as a world-class film and tele-
vision production centre in collaboration with the
other film and television offices (Montréal,
Québec and Argenteuil-Laurentians).

In 2007, the QFTC’s board of directors mandated
an advisory committee to study the cluster’s
issues and objectives in order to direct the
development of the film and television produc-
tion industry. This new vision will be reflected in
the projects proposed by the cluster’s working
groups (human resources, foreign investment,
innovation, brand-visibility-profile and strategic
intelligence) and its current three-year develop-
ment strategy (2008-2010). The film and tele-
vision production cluster receives financial
support from the CMM’s Competitiveness Fund.

ACCORD Project

CMM Vision Statement

2003



THE GREATER
MONTREAL
INNOVATION SYSTEM

A model of an advanced value-added economy

The five keys

to innovation

The adoption of the Greater Montréal Innovation Strategy by the Communauté
metropolitaine de Montréal in October 2007 along with the creation several months
later of the Montréal International Innovation Committee (MIIC) accelerated the
implementation of the Greater Montréal innovation system. It is a Key step in the de-
ploument of the cluster strateqy because, from a theoretical point of view, the inno-
vation system can be considered the “cluster of all clusters” as it boosts creative capital

to ultimately lead to an advanced, value-added economy.

Leadership and
cooperation

Collaborate
. Human
Capacity for Compete Coach capital
network-based e
innovation S
Commercialize | Create
Technological
Entrepreneurship
OECD - Territorial Review National Forum on Economic Action Plan of the Information and
of Montreal Growth of the Big Cities in Canada Communications Technology (ICT) Cluster
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The Greater Montréal
Innovation Strategy

Adopted after the Québec Research and
Innovation Strategy and Canada’s National Sci-
ence and Technology Strategy, the Greater Mon-
tréal Innovation Strategy aims to create the
conditions under which new ideas, products and
processes can more easily result in the maxi-
mum economic and social benefits for all
metropolitan stakeholders.

To fulfil its aim, the CMM'’s strategy, in accord-
ance with its economic development plan,
focusses on significantly increasing interaction
among the five keys? to innovation as illustrated
in the diagram on the preceding page.

1. Compete, commercialize, create, coach and collaborate

Cluster
innovation
working
groups

CMM'’s EDP

Innovation

projects

Clusters
Innovation

Greater Montréal possesses major, distinctive
assets to give it a competitive edge in the new
knowledge economy. Thanks to its research
facilities, major companies, network of SMEs
and technological entrepreneurship, the region
boasts a higher density of jobs and expertise,
particularly in the aerospace and ICT sectors,
than most North American metropolitan regions.
Research tax credits, a pool of skilled
employees and competitive clusters are already
creating conditions conducive to innovation. To
promote it even further, be more competitive
and increase wealth creation, the region must
boost collaboration among the key stakeholders
in innovation.

In concrete terms, the goal of the Greater
Montréal Innovation Strategy is to mobilize the
community to create the conditions that will nur-
ture innovation and increase the amount of
business investment in R&D. As a result, the
strategy will be assessed on its long-term
impact, according to five indicators: number of
patents, licenses and new companies and
growth in exports and productivity.

The diagram below illustrates the implementa-
tion sequence of this strategy.

Mi Prioritized MI Board of

Innovation projects Directors
Committee

Implementation

Branding

CMM’s
5C strategy sequence of the

Implementation

Greater Montréal

Innovation

Strategy

The CMM's Economic Development Plan
and Competitiveness Fund

City of Montréal Economic Development
Strategy success@montreal

Imagining - Building Montréal 2025




Montréal International Innovation
Committee (MIIC)

The Montréal International Innovation Committee
(MIIC) was mandated to implement the Greater
Montréal Innovation Strategy. It was decided to
adapt the mission of an existing organization, in
this case Montréal International (Ml), while at the
same time ensuring that the president of each
cluster would have a seat on the Ml board of di-
rectors. This organization also formed an opera-
tional committee composed of the executive
directors of each cluster to determine a limited
number of priorities and projects likely to create
the conditions conducive to innovation and
increase R&D spending by Montréal-area tech
companies. The implementation of these proj-
ects will be funded on an individual basis ac-
cording to the project’s merit and the promoter’s

//’

environmental
and urban

innovation

funding structure. The CMM uses a
Nurture\

quadripartite approach to funding,
involving equal contributions from

economic, the governments, the CMM and the

) private sector.
social,

/

Proposing new ways of producing,
living and creating

Innovation in Montréal does not stop with the
economy. In the long term, the strongest per-
forming metropolitan regions are those capable
of offering their citizens and the global market
new ways of living and creating in addition to
new ways of producing. With this in mind, we
must find a uniquely Montréal way to nurture in-
novation in all spheres of our urban world: the
economy, the environment and society.

Québec Film and

Montréal InVivo

Television Council

Aéro Montréal

2005

2006



Metropolitan cluster development depends on
knowledge and the speed at which the various
partners can circulate information amongst
themselves. This requires creating innovative in-
formation management and promotional tools
like an efficient transactional system and a
Website to link the members of each cluster as
well as the clusters themselves.

The CMM is currently instituting the first com-
ponent of its integrated transactional informa-
tion system (ITIS). This component will make
information on every Montréal regional cluster
available to prospectors and investors. It will in-
clude maps identifying the locations of firms in
each cluster, facilities, training and research
centres and the primary areas where jobs are
concentrated. A special application will be used
to activate each function on the maps. Users will
also be able to access a cluster’s general profile
as well as obtain more detailed information on
its specific components.

Economic
development

The integrated transactional information system:
Promoting the expression of creative capital

This system will be configured for compatibility
with similar systems around the globe. The ITIS
is a perfect illustration of the importance, or
rather the necessity, of networking. Ultimately,
one could argue that the regional production
system is itself a type of cluster, as illustrated in
the figure below, and that all the players in the
region must work in a network so that the
cluster — in reality, the region — can compete
globally. The ITIS is a perfect match for Web 2.0.
It takes the idea of communities of practice a lit-
tle further by broadening the approach to
include all the players in a given cluster. It has
the potential needed to promote the expression
of Montréal’s creative capital in all its forms and
thereby contribute to the success of high value-
added Montréal businesses.

Land
planning

Environment

Interactive Website

- Business community

- Real estate industry

- Researchers

- Government administrators

Knowledge

Using Clusters to Mobilize and
Take Action: From Concept to Reality

- Communities

Housing

An integrated\
information tool

Transportation

Quebec Research and
Innovation Strategy

TechnoMontréal

2007



CLUNET: Montreal benefits from European best practices

CLUNET:\

Network of
European

best practices

/

M

Montréal is the only non-European innovative
region to take part in the international CLUNET
(CLUster NETwork) project co-ordinated by the
North West Development Agency under the
aegis of the European Commission. Part of the
PRO INNO Initiative, a program to support re-
search and innovation, this project is designed
to bring together innovative regions for cluster
policy networking. Scheduled to last 36 months,
the project was launched in October 2006 in
Bolton, Great Britain, and involves 13 innova-
tive European regions and 64 high-quality clus-
ters.

Montréal has much to gain from its participa-
tion in this unique international network for
CLUNET’s prime goal is to identify all the exist-
ing cluster policies in each of the 14 participat-
ing metropolitan regions. The aim is to discover
and, more importantly, understand the policies
behind the most dynamic European clusters so
that the member regions of CLUNET may adapt
these policies to their individual circumstances.
In addition to sharing best practices, the net-
work partners are also implementing concrete
experiments in international cooperation. Eight
pilot projects are in the works, including one
pairing the Montréal region with Italy’s Tuscany
region as part of a trans-national business
incubation project.

Mobilizing Science and Technology
to Canada’'s Advantage

Engaged in Montréal's Development

The project essentially consists of helping two
Tuscan companies try to expand their business.
The objectives of the Italian companies may dif-
fer, with one perhaps looking to sign techno-
logical and/or commercial alliances in Canada
and/or the Northeast United States, while the
other may seek a financial partner in Québec.
Inno-centre, a Montréal business incubator spe-
cialized in tech company start-ups, is associ-
ated with the project.

With CLUNET, Montréal has an opportunity to
make use of the expertise acquired by innova-
tive European cities, enhance the visibility of its
industrial clusters and develop business rela-
tions with the 13 other participating regions.
This unique access to European best practices
will undoubtedly help accelerate the creation of
the conditions under which new ideas and ways
of doing can more easily evolve from the form-
ative phase to the marketing phase, to the
benefit of all metropolitan stakeholders.

Cap sur l'innovation
(The Greater Montreal
Innovation Stratequ)

2007



In 2003, the CMM adopted a strategic vision
statement for the economic, social and envi-
ronmental development of the metropolitan
area. Entitled Charting our international future:
Building a competitive, attractive, interdepend-
ent and responsible community, this vision was
the result of a rigorous analysis? and repre-
sented what the community would like to be-
come by the year 2025.

e A competitive community, because it is im-
portant to set demanding goals if we wish to
regain our position as one of the world’s
leading metropolitan areas.

e An attractive community, because we must
fulfil the expectations of our citizens and at-
tract more people to the metropolitan area by
optimizing our assets: creativity, innovation,
knowledge and culture.

e An interdependent community, because we
must fight social exclusion, reduce the school
dropout rate, increase the number of immi-
grants contributing to our development and
develop partnerships between firms and ed-
ucational institutions.

e A responsible community, because we intend
to meet the challenge of participatory democ-
racy by providing our citizens with continuous
information and “online government.”

Vision 2025 is a call to mobilization and action.
It provides a common focus for the actions of
all players involved in regional development and
helps ensure consistency. As such, the CMM’s
Vision 2025 is an indisputable example of
strong, constructive leadership.

2. The analysis conducted by the CMM in 2002, which was
confirmed by the OECD’s territorial review in 2004, provided
elected officials with an accurate and realistic view of the
situation in the Montréal metropolitan area.

Competitiveness and prosperity:
Montréal and Quebec City working together

In addition, the CMM’s Economic Development
Plan, the City of Montréal’s Economic Develop-
ment Strategy (success@montreal), and its Imag-
iningeBuilding Montréal 2025 game plan
together constitute a consistent, sector-based vi-
sion of the region’s medium and long-term
development. Finally, the ACCORD project and
the CMM’s Competitiveness Fund both comple-
ment the aforementioned initiatives by supplying
exceptional levers for acceler-

A shared vision and values, strong and constructive leadership

ating and supporting the im- ﬁcompetitiue

plementation of a support

organization for each cluster. | Srrractive.

community.

\_

interdependent

and responsible

~

Networking: Montréal and Rimouski
sign a3 memorandum of cooperation

Campus des technologies
de la Santé (CST)

2008
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CLUSTERS

The complete opposite of a passing trend, the clus-
ter approach remains, more than ever, the keystone
of Montréal’s development strategy. Since the in-
dustrial cluster system has the power to boost the
creative capital of the metropolitan region, by its very
design it can accelerate the Montréal innovation

-

We must find

3 uniquely Montréal
way of multiplying
opportunities for
exrchanges between
artistic creators

and scientific creators
S0 as to foster

the transfer

of attributes

from one to the other.

process, the only means possible
for increasing our economic produc-
tivity and competitiveness. It is also
an ideal framework for intervention
and mobilization as we prepare to
weather the coming period of eco-
nomic turmoil.

The figure on the following page
clearly expresses the dynamic behind
a “culture of encouraging creativity,”
as some scholars have dubbed it.
The interconnections between knowl-
edge, creativity, innovation and pros-
perity are well-established, as is their
connection to the industrial cluster
dynamic. Montréal’s approach differs
by suggesting that our cluster model
be equipped with mechanisms to
ensure that Montrealers fully and
completely express their creativity. In-
dustrial clusters can only reach their
full potential if they develop in an en-
vironment that prioritizes innovation,
and that is exactly what the Montréal
region is currently targeting.

/

ONCLUSION

THE

ULL POTENTIAL
OF INDUSTRIAL

The Greater Montréal innovation system, the integ-
rated transactional information system and interna-
tional networking—through our membership in
CLUNET, one of the biggest European cluster
networks of innovative regions—are now part and
parcel of the Montréal cluster model. Their imple-
mentation, along with the support and funding of
cluster secretariats, make up our short and medium-
term goals.

In 1991, when the Québec government adopted a
brand-new vision of economic development, | was
convinced that the cluster dynamic was capable of
injecting a strong dose of synergy into the Québec
production system. Elected Mayor of Montréal and
Chairman of the Communauté métropolitaine de
Montréal 10 years later, | was absolutely certain that
this approach must be used once again as the cor-
nerstone of our long-term vision and economic de-
velopment plan.



Today, the goal is to ensure that the mechanisms
nurture creativity and innovation make concrete con-
tributions to the success of high value-added busi-
nesses. As you may have guessed, our aim is to fully
unleash Montréal’s incredible creative potential. We
already produce the most popular business jets in
the world, create the most realistic virtual charac-
ters and make stunning medical breakthroughs. Now
we must construct an organized system for our
model of creativity and innovation.

Innovation in Montréal does not stop with the econ-
omy. In the long term, the strongest performing met-
ropolitan regions are those capable of offering their
citizens and the global market new ways of living and
creating in addition to new ways of producing. With
this in mind, we must find a uniquely Montréal way of
multiplying opportunities for exchanges between
artistic creators and scientific creators so as to fos-
ter the transfer of attributes from one to the other to
benefit all spheres in our urban world: the economy,
the environment and society.

A review of the past 20 years, Clusters and Innova-
tion: Boosting Creative Capital is also a blueprint for
the next 20. By looking back at all the steps and
stresses that led from the concept introduced in
Québec in 1991, to the reality of the first true clus-
ters some ten years later, the October 2008 speech
given in Montréal relates how this strategy, now
widespread, was deployed to focus our search for a
new economic identity. By boosting the creative cap-
ital of Montrealers, our cluster system will become a
major driver of economic growth and prosperity!

The Greater Montréal \
[Innouation Strategy _

,

The dynamics
of innovation

/

Creativity

International
networking

Prosperity

Industrial
clusters

Innovation

Integrated transactional
information system

|

Knowledge
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HISTORIC INDER

The historic indexr lists the 40 or so significant events that, one by one,
marked the phases and influences of the idea first proposed in the early 1990s,
which eventually resulted, 15 years later, in the Greater Montréal innovation
system and the creation of the first four cluster secretariats.

Saucier Report
The Québec government creates the Saucier Commission, whose mandate is to draft concrete
proposals for improving the financing of firms, including SMEs with good growth potential.

Pharmaceutical industry crisis

Afraid that Parliament intends to modify Bill C-22 on patent protection, representatives from
various Montréal business, political and scientific groups form a united front and reiterate their
support for the legislation. The pharmaceutical industry threatens to cancel its investments, worth
some $1.4 billion. A precursor of this threat was two years earlier when Ayerst Laboratories trans-
ferred their R&D activities to the United States.

Picard Report
The Canadian government mandates a committee to draft a report on revitalizing the regional
economy. It recommends targeting seven competitive economic sectors: international activities;
high technology; international trade and finance; design; cultural industries; tourism; and trans-
portation. According to the report, this revitalization will require joint action from both the public
and private sectors.

Canada-United States Free Trade Agreement (FTA)

The FTA is signed with the help of Québec’s leaders who, unlike those in other Canadian
provinces, are largely in favour of eliminating trade barriers between the two countries. Coming
into effect on January 1, 1989, this agreement is the first step towards creating a trade zone
encompassing the entire continent.

Economic recession

The recession coincides with a move to a more open economy: the FTA in North America, privatiz-
ations (Canadian National and Air Canada), deregulation in transportation and communications
and the first steps in restoring the country’s fiscal balance.

Notre economie : etat d’urgence

To stem the losses suffered by the Québec economy at the height of the recession in the early
1990s, Gérald Tremblay, at that time Minister responsible for economic affairs, goes down in the
record books when he gives a talk entitled “Notre é&conomie : état d’urgence.” The system can
no longer keep up with the demands of a value-added economy. “It is critical that we make choices
and decisions.” Two months later, he proposes the industrial cluster approach to restructure the
Québec economy.

Canada at the Crossroads

Directed by Michael Porter, this study suggests a framework for understanding the deciding
factors of Canadian competitiveness and identifying the sectors which require change. The study
is in line with current widespread concerns, particularly with regard to low productivity growth and
rising unemployment.

First long-term social contract

The opening of a major steel mill in Québec (worth $500 million) leads the union and the com-
pany to sign an agreement using a partnership approach based on a medium and long-term vision
of the company’s future. In other words, the parties abandon the long-held practice of making
contracts last a maximum of three years. With this first agreement, the concept of long-term
social contract is born in Québec.



1991

1993

1993

1993

1993

1993

1994

1996

1996

1996

1997

1997

Industrial cluster strategy

Introducing its new development strategy, based on the recently published industrial cluster theory,
the Québec government undertakes an exciting, innovative approach aimed at reinventing the
Québec economy.

L’Atlas industriel du Quebec

A veritable encyclopaedia of Québec’s economic activity, this volume, written with the support of
Gérald Tremblay and prefaced by Michael Porter, is an important benchmark in assembling the
data and knowledge that would eventually lead to the adoption of the CMM Economic Development
Plan in 2005.

L'entreprise a valeur ajoutée, le modele quéebecois

This document, with a preface by Gérald Tremblay, aims to help businesses adopt a growth-
oriented approach by increasing their understanding of the concept of added value and improving
access to information.

Les grappes industrielles

Published by the Ministére de I'Industrie, du Commerce et de la Technologie, this monograph
examines competitive economies, synergy among the players in key sectors, and the issues,
priorities and challenges facing Québec.

The Patent Act (Bill C-91)

With Bill C-22 in 1987, the federal government granted pharmaceutical companies exclusive rights
to market their new drugs for a period of seven years. Bill C-91 improves this protection by
allowing brand drugs to be protected for an extended period of 20 years.

Ensemble vers la réussite
With a three-year, $1 billion budget, this Québec government action plan proposes a dozen or so
concrete measures to support the economy and job creation and thereby meet the needs of
workers hit hardest by the recession.

North American Free Trade Agreement (NAFTA)
On January 1, 1994, the FTA is replaced by NAFTA with the addition of Mexico.

Summit on the Economy and Employment
A Québec government initiative, the Summit convenes a wide variety of representatives from
Québec society in order to obtain a consensus and approval for its goals of reduced public spending.

Task force on the revitalization of Montréal

As part of the work done for the Summit on the Economy and Employment, the government man-
dates a group of Montréal businesspeople to diagnose what ails the Montréal economy and
propose a plan to revitalize the city. The committee comes up with thirty or so initiatives, grouped
into three major categories: shifting to the new economy; modernizing established sectors; and
improving overall development conditions.

L’'urgence d’agir

“L’urgence d’agir” examines the following themes as they relate to Québec: demographics, values,
territorial development, the Québec model of economic development, globalization, civil society
and government leadership. It is published by the Observatoire du Québec, a group of former
Québec civil servants and academics.

Montréal International (MI)

A public-private partnership, Ml is charged with the mission of contributing to the economic
development of metropolitan Montréal and increasing the region's international status. Ml is
funded by the Québec and Canadian governments, the City of Montréal, the Communauté
métropolitaine de Montréal and the private sector. It was created as a result of the Summit on
the Economy and Employment.

Montréal Technovision
The mission of this organization is to transform the Montréal region into an international centre
of technological activity. In 2002, it merges its mandates and resources with those of MI.
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Communauté métropolitaine de Montréal (CMM)
The CMM is a planning, co-ordinating and funding body serving 82 municipalities, including
Montréal, Longueuil and Laval.

Montréal Summit

Upon being elected the new Mayor of Montréal in November 2001, Gérald Tremblay promises to
convene some 3,000 participants for a summit to draft a shared vision of the new city’s future
and mobilize citizens to take part in projects to increase collective wealth and improve the
quality of life. The Summit is the founding act of the new City of Montréal, which is created on
January 1, 2002, following the merger of all the municipalities on the island.

Action Plan for the Life Sciences Cluster

Working with industry stakeholders, Ml prepares an action plan to position the metropolitan region
as one of the world leaders in life sciences, notably by focussing on job creation and strengthening
the existing R&D infrastructure (see 2005).

ACCORD Project

The mission of this project is to nurture the construction of an internationally competitive region-
al production system in each of Québec’s regions by identifying and developing niches of excel-
lence to create a brand image for each region.

CMM Vision Statement

Following a rigorous analysis (presented in the Vision 2025 discussion paper), the CMM adopts
a strategic vision statement for the economic, social and environmental development of the metro-
politan region entitled, Charting our international future: Building a competitive, attractive, inter-
dependent and responsible community.

OECD - Territorial Review of Montréal

Reaching the same conclusions as the CMM analysis conducted two years prior, the OECD’S ter-
ritorial review of Montréal sends shockwaves through the community when it notes the region
ranks 26th out of 26 North American metropolitan regions in terms of GDP per inhabitant and 44th
out of the 65 most prosperous urban centres in the OECD. The report makes five major recom-
mendations: invest in strategic infrastructure; focus on raising education levels and training the
work force; attract more skilled workers; stimulate innovation; and encourage the development of
innovative clusters.

National Forum on Economic Growth of the Big Cities in Canada

At this forum, the mayors of Canada’s 22 biggest cities (BC-22) meet with representatives from
various Canadian associations to discuss how partnerships of government, business and civil
society can accelerate wealth creation. At the closing of the forum, the 22 mayors adopt a
declaration proposing partnerships specific to each big city.

Action Plan of the Information and Communications Technology
(ICT) Cluster

The ICT cluster starts getting mobilized with the formation of a steering committee composed of
leaders from the public and private sectors and academia and the creation of task forces for each
ICT sub-cluster.

The CMM’s Economic Development Plan and Competitiveness Fund
The CMM adopts its Economic Development Plan, which includes a metropolitan cluster devel-
opment strategy and a Competitiveness Fund to provide financial support for cluster organiza-
tion. Just like Vision 2025, which was adopted in 2003, the Plan targets the development of a
metropolitan region that is a learning region, competitive and prosperous, attractive and world-
class.

City of Montréal Economic Development Strategy success@montreal
The City’'s 2005-2010 Economic Development Strategy complements the CMM’s Economic
Development Plan and is based on five priority areas of activity: the business environment; knowledge
and innovation; culture; quality of life; and openness to the world.

Imagining - Building Montréal 2025

The City of Montréal’s game plan aims to make Montréal one of the most dynamic and stimulating
metropolitan areas in North America by accelerating economic growth and the launch of key
projects. This game plan for the next 20 years includes some one hundred private and public
projects worth over $64 billion.



2005

2005

2006

2006

2006

2007

2007

2007

2007

2008

2008

2008

Montréal InVivo
The metropolitan Montréal life sciences cluster adopts a brand strategy to reinforce its market
position. Montréal InVivo is the new name of the life sciences cluster secretariat.

Québec Film and Television Council

The Québec Film and Television Council (QFTC) is the secretariat for the film and television in
dustry cluster. The QFTC works to co-ordinate and harmonize promotional activities, hospitality
services and industry support.

Aéro Montréal

Aéro Montréal is the secretariat of Montréal’s aerospace cluster. As such, its mission is to rally
all industry players around common goals and concerted actions to increase cohesion and opti-
mize the competitiveness, growth and influence of the cluster.

Using Clusters to Mobilize and Take Action: From Concept to Reality
On December 4, 2006, Gérald Tremblay, Mayor of Montréal and Chairman of the CMM, gives a
talk in Lyon, France, as part of the Nineteenth Annual Entretiens du Centre Jacques Cartier. This
speech closes the conference entitled “Clusters, grappes et pdles de compétitivité.” In it, the
mayor reviews the pivotal events of an economic strategy that also seeks to establish and main-
tain Montréal’s economic identity.

Québec Research and Innovation Strategy

With this strategy, the Québec government is trying to mobilize all members of industry to
increase the number of firms investing in research and development. However, the strategy’s
primary goal is to promote innovation and more effectively transfer research results to businesses
and other organizations.

TechnoMontreéal
The information and communications technology (ICT) cluster adopts a new name, TechnoMont-
réal, and a brand image aimed at strengthening its market position.

Mobilizing Science and Technology to Canada’s Advantage

The federal government publishes its national science and technology strategy and focuses on in-
creased research and development in the private sector as the cornerstone of a stronger Cana-
dian economy.

Engaged in Montréal’s Development
Concordia University publishes a document reviewing its contributions to Montréal’s future and
examining the university’s links to each of the 16 industrial clusters identified by the CMM.

Cap sur l'innovation (The Greater Montréal Innovation Strategy)

The CMM adopts its metropolitan innovation strategy, entitled Cap sur I’innovation. When metro-
politan business leaders were consulted, four strategic issues with regard to innovation
emerged. The CMM’s strategy for these issues identifies five keys to innovation: compete,
commercialize, create, coach and collaborate.

Competltlueness and prosperltg: Montréal and Quéebec Cltg
working together

In the spring of 2008, Régis Labeaume and Gérald Tremblay, the mayors of Québec City and Mont-
réal, were invited to jointly address the members of the Board of Trade of Metropolitan Montréal to
mark Québec City’s 400th anniversary. On this occasion, the mayors agreed to combine forces to
improve the productivity and competitiveness of Montréal and Québec City businesses.

Networking: Montréal and Rimouski sign 3 memorandum of
cooperatlon

In late summer 2008, the Board of Trade of Metropolitan Montréal and the Rimouski Chamber of
Commerce signed an agreement to encourage networking and the creation of sustainable partner-
ships among firms working in the same economic sectors, particularly the maritime and ICT (infor-
mation and communications technology) industries.

Campus des technologies de la santé (CTS)
A public-private partnership, which includes a financial partner, the CTS aims to accelerate the
marketing of innovative products and technologies in the health sector.
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