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PRIMARY OBJECTIVES OF FINANCIAL REPORTING

= Demonstrates a commitment to transparent, accessible financial information.
= Serves as a management and teaching tool.

= Provides more detailed financial management information than appears in the annual
financial report.

= Highlights Montréal’s developing financial trends.

OPERATING ACTIVITIES

Fiscal 2015 was characterized by better global net performance. The year wrapped up with an
overall surplus for Montréal of $145.8 M—or 3.0% of total revenues.

Total Revenues $4,9249 M

ments
Ir| ieu of taxes

S 254 5 million
Quota shares
,7 3 406 1 million

Transfers

,7 § 256.1 million

Services
rendered
S 304,7 million

Taxes Fee
$3,173.7 million __ collection
64% - s 195.3 million
Fines and
penalties
$ 170.8 million

Interest
$ 133.6 million

Other
revenues
5 23.5 million

Total operating, financial and payroll

expenditures $4,779.1 M

Environmental
hygiene
i 1119.3 millicn

Transportation
$ E70.1 I'|'|I||IDI\

Public
security
$1,037.1 mllllon

General

administration Allocations
§790.1 mllllon SEESmlIImn

Health and
welfare
§ 02.0 million
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Urban planning
and development
S I!M.D million

Recreation
and culture
3 55%3.11 millicn

Financing
expenses
4 377.1 millicn

Repayment of
Iong-term debt
S 33? 2 million

Year’s Surplus $145.8 M



Key Factors:

Total revenues of $4.9 B—up $58.5 M or 1.2% more than the original budget.

Operating, financing and payroll costs totalled $4.8 B, yielding net savings of $87.3 M. These
savings were primarily due to a $192.3 M cut in operating and financing expenses, combined
with the non-use of certain relief measures included in the 2015 Budget.

The city’s overall surplus breaks down as follows:

2015 Overall City Surplus
$145.8 M

Surplus— Surplus—
Boroughs Corporate
$72.1 M $61.7 M

CAPITAL INVESTMENT ACTIVITIES

Municipal capital investment activities were conducted pursuant to the city’s overall policies and the
2015-2017 budget outlook:

The debt ratio was kept below the permitted ceiling (100% of city revenues). The debt ratio in
2015 was 92% (88% in 2014), in accordance with Montréal's Debt Management Policy.

Standard & Poor’s boosted Montréal’s credit rating to AA-.

$250.0 M ($145.8 M in 2014) in capital investments—representing more than 26.8% of
investments made—was paid up front.

Montréal's 2015-2024 Capital Program organizes the city’s three-year program focuses on
municipal priorities, their financing and appropriate investment targets.

The estimated replacement value of municipal assets is about $66.0 B.

Investment under the 2015-2014 Montréal Capital Investment program grew to $931.4 M for
the entire city (+10.6% from $842.4 M in 2014).



(In millions of $)
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Annual Capital Investment from 2010-2015

2010 2011

931.4

2014 2015

Breakdown of 2015 Investments by Asset Category

Land and
other elements

$ 7.2 million
1%

Underground
Infrastructures
and environment ———
$ 282.7 million
30%

Road
infrastructures
$ 263.0 million
28%

Machinery, tools
and equipment
$ 15.2 million

2%

Vehicles

$ 31.9 million

3%

Office furniture
and equipment
$ 47.9 million

%

Parks,

green spaces

and playing fields
$ 99.5 million

11%

Buildings
$ 184.0 million
20%
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