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A WORD FROM THE MAYOR
It is with great pride that I present you with the first action plan for universal accessibility in Verdun, a model worth exporting.

When I arrived at borough city hall, I decided to deliver the very best to Verduners by undertaking key projects such as a major rebuilding of Verdun auditorium and Denis-Savard arena, the creation of a new cultural venue and the renovation of the premises at the Verdun circus school, as well as the development of a one-of-a-kind urban beach. These major projects also provide for an innovative plan toward universal accessibility.

The Committee on universal accessibility, composed of experienced administrators, involved members of the community and elected municipal officials, piloted the drafting of this local action plan. I thank them as well as the partners that contributed to this wonderful project. 

By seeking to make our borough universally accessible, we wish for all our residents to always feel welcome at our public institutions, parks, libraries and our buildings dedicated to sports, recreation and culture. 
In 2016 as well, we completed the work that made borough city hall completely accessible, at the cutting edge of construction recommendations given by the Québec building standards. This was a first step. Going forward, we will continue reduce barriers, making Verdun a model for Montréal. We want to reflect the diversity of people living in Verdun and illustrate how a city like ours can push boundaries by improving the quality of life for all its residents.

Verdun is a great borough in which to live and attractive to more and more families. The challenge I have set for myself is to serve all residents of Verdun, with all their peculiarities, so that they can be proud to live in Verdun, in an obstacle-free environment.


Happy reading!

Jean-François Parenteau, Maire de Verdun

A WORD FROM THE BOROUGH MANAGER 
Under the Strategic development plan, our borough has committed to deliver, in 2016, its action plan for universal accessibility. Awareness, commitment, quality and action were the watchwords throughout the designing of this action plan.

As borough manager, I can confirm to you that it is with great enthusiasm and interest that management groups participated in this most exciting and challenging project.

As you know, projects are the fruit of imagination and take shape thanks to the passion, participation and contribution of its collaborators. This is what brings me to thank you, dear residents, partners, members of various committees and employees who all worked, in one way or another, on this action plan for universal accessibility. I can assure you that all organization members involved in this project will continue to work at achieving the described objectives. 

In closing, I invite all employees to explore this action plan to discover the three main pillars, and the objectives that stem from them, so that we can offer our Verdun residents a quality living environment that is user-friendly, accessible and that ultimately will make our borough a model for universal accessibility.

Pierre Winner, Directeur d’arrondissement 

INTRODUCTION

CONTEXT
Universal accessibility is not a theoretical concept. It is a way to live everyday life freely and without hindrance. Facilitating mobility and improving the quality of life of all residents are at the heart of the actions put forth by this plan. 

Universal accessibility means simply to provide a living environment without barriers to residents with functional limitations. It benefits as much families with children in strollers, as it does residents experiencing difficulties, visible or not, with motricity, hearing, sight or on an intellectual level.

Issues related to functional limitations arise frequently in our lives. A lack of ramps in public buildings, all too often narrow restaurant and store walkways, digital documents that are inaccessible to the visually impaired; these are just a few examples of everyday barriers. There are, however, many alternatives to these barriers and this is where the action plan aims to bring solutions.

In the wake of actions taken by Ville de Montreal since the adoption of the Municipal universal accessibility policy (2011) and its Action plan (2015), the borough decided to stand out by developing its own action plan.

Moreover, the advent of an urban beach where all citizens can swim, including those in wheelchairs, thanks to the development of a special access, as well as the repairs to Parc Wilson, which will make it the most accessible park in all of Montreal in 2017, already underlines our intention to turn Verdun into a model to emulate.

Through this action plan, we commit to take concrete action for the benefit of all residents who, regardless of the cause (accident, disability, health, age, occasional circumstances) must deal with one or more functional limitations.

Verdun borough chooses to apply the principles of universal accessibility and commits to promote it among its merchants, its contractors, its staff, its community and public partners, so that this approach to services offered to citizens becomes a common practice rather than an obligation or constraint.

The action plan will span five years and will provide an objective, accurate and detailed qualitative and quantitative tracking of the impact of those projects on universal accessibility.

For that purpose, an Extended monitoring committee will be established upon the coming into force of the plan. It will be responsible for documenting the progress achieved and for reminding the administration of the objectives to be reached and those that are also requested of the various public and private stakeholders and other community partners.

APPROACH

The action plan put forward is the result of a concerted approach by all borough management groups and the Committee on universal accessibility.

The approach that led to action plan’s development consisted first in the preparation of a diagnosis with respect to both a socio-demographic and a municipal infrastructure point of view. An assessment of the situation was then performed and the statistics specific to citizens with functional limitations were analyzed. A comparative study allowed for inspiration from other cities’ action plans as well as from that of the Ville de Montréal. The history of our borough, identification of past, ongoing and upcoming actions completed the analysis.

The Committee on universal accessibility, with the backing of the administration and Verdun borough council, held monthly meetings fueled with ideas from leaders of the main organizations recognized in the field.

Partner organizations on universal accessibility were called to attend a discussion meeting on a draft plan. This meeting and subsequent comments helped improve the document.

From safety audits to employee training, as well as the gathering of local and Montréal universal accessibility organizations, Verdun borough spared no effort in bringing together community leaders to produce a bold action plan.

Here is a description, in a few lines, of the activities undertaken since 2013 and of the main leaders and organizations that helped complete our project.

ACTIVITIES AND MEETINGS HELD AS PART OF THE DRAFTING OF THE ACTION PLAN 

September 7, 2013: Universal Accessibility Day on Rue Wellington organized by RAPLIQ, the Regroupement des activistes pour l’inclusion au Québec.

April 2014: Safety audit at Denis-Savard arena organized by Altergo.

September 10, 2014: Safety audit of the Guy-Gagnon building organized by Altergo. Visit of the existing premises and presentation of the new cultural venue development project nearby and of the renovation project for the premises of the Verdun circus school, by Jean-Pierre Gauthier, property manager.

October 31, 2014: Meeting  with Josette Bourdages from the  Association des devenus sourds et des malentendants du Québec, by Jean-Pierre Gauthier, property manager.

November 2015: Training given to public works personnel on snow clearing.

March 9, 2016: Visit and discussion on universal accessibility at Verdun auditorium with several partner organizations.

May 18, 2016: Visit of Parc Maynard Ferguson as part of the Day for safety audit of parks for universal accessibility, organized by Altergo.

May 31, 2016: Training given to communications staff on how to welcome people with disabilities. 

June 14, 2016: Meeting with the expanded committee on universal accessibility with representatives of partner organizations on universal accessibility.

June 23 and August 5, 2016: Meetings with Lise Roche and Sarah Limoges from Altergo on the development projects of Parc Wilson and Parc de la Fontaine. 

July 5, 2016: Training given to personnel and to borough elected officials on communications and universal accessibility.

October 5, 2016: Meeting with Lise Roche from Altergo, the company responsible for drafting the Verdun urban beach, and borough staff, on universal accessibility. 

COMMITTEES AND PARTNERS 

THE VERDUN COMMITTEE ON UNIVERSAL ACCESSIBILITY

Simon Jolivet, lead person for elected  officials 

Pierre L’Heureux, borough councillor 

Monique Trudel, living environment representative

Diane Vallée, project manager

INTERNAL WORK COMMITTEE

Stéphane Bernaquez, manager, Direction de l'aménagement urbain et des services aux entreprises

Jean Cardin, manager, Direction adjointe des projets d’infrastructure et du génie municipal

Marlène Gagnon, division head of Sports, des loisirs et du développement social, Direction de la culture, des sports, des loisirs et du développement social

Jean-Pierre Gauthier, property manager, Direction adjointe des projets d'infrastructure et du génie municipal

Nicole Ollivier, manager, Direction de la culture, des sports, des loisirs et du développement social

Gaston Poirier, division head, Direction des travaux publics

Diane Vallée, project manager, Direction d’arrondissement

Honorine Youmbissi,  communications officer, Direction  du bureau d'arrondissement et du greffe 


EXTENDED CONSULTATION WITH PARTNERS IN THE COMMUNITY  

AlterGo

Amalgame

Bouger et Vivre à Verdun

Centre de la communauté sourde du Montréal métropolitain (CSMM)

Comité régional des associations pour la déficience intellectuelle (CRADI)

Ex-Aequo

OnRoule.org

Regroupement des activistes pour l’inclusion au Québec (RAPLIQ)

Regroupement des aveugles et amblyopes du Montréal métropolitain (RAAM)

Regroupement des organismes du Montréal Métropolitain (ROPMM)

Société Logique

Ville de Montréal 

DIAGNOSTIC

THE DEMOGRAPHIC PORTRAIT 

As per the latest Canadian census (2011), Verdun borough has a population of 66,158 inhabitants. Of those inhabitants, 18,670 people aged 15 and over are considered to have a functional limitation and 2,070 of them have a severe functional limitation. Nearly a third of the population, therefore, lives with a disability.

Among young people 15 years and less, the proportion of persons with a disability is slightly less than the Montreal average, consisting of 2.8% of the population. Whereas among people aged 65 and over, 6,090 individuals have a disability, representing 60.5% of seniors in our borough.

A functional limitation may be transient, as in the case of an injury. But in some people, a functional limitation can sometimes worsen, as in the case of those affected by a degenerative disease. Finally, the above statistics do not include parents who regularly face mobility barriers pushing their children in strollers to shops, schools, medical centers, municipal buildings open to the public, etc. These cases are not easily recognized through the census, but it is understood that this action plan addresses these human and situational variables in the planning and proposed actions.

Verdun demographic statistics are comparable with those compiled by Montréal where more than 32% of the population aged 15 and over is considered to have a functional limitation, that is, 528,385 people out of a total 1,634,840.
TABLE  1
ESTIMATED NUMBER OF PEOPLE 15 YEARS AND OVER WITH A

DISABILITY BY AGE AND SEX, IN VERDUN, 2011
Chiffres tirés de l’Office des personnes handicapées du Québec, 2015, Estimations de population avec incapacité en 2011, p 117.
AGE


WOMEN

MEN

TOTAL

15 à 64 ans
6 865

5 720

12 585

65 ans et plus
3 835

2 000

6 090

Total


10 695
7 975

18 670

The most common limitations occur in terms of agility and mobility. In Verdun, 8,690 people aged 15 and over are not functional in terms of agility and 7,645 people in terms of mobility.
TABLE 2
ESTIMATED NUMBER OF PEOPLE 15 YEARS AND OVER WITH DISABILITIES BY TYPE OF DISABILITY AND SEX, VERDUN BOROUGH AND VILLE DE MONTREAL, 2011






VERDUN

      
MONTRÉAL




WOMEN

MEN
   TOTAL
 WOMEN
  MEN

  TOTAL

TYPE OF DISABILITY 
Hearing 


1 870      1 515    3 385   45 440     39 215     84 650
Sight 


1 630      1 085    2 715   39 575     28 010     67 585

Speech


  360        405      770    8 795     10 505     19 300

Mobility


5 100      2 545    7 645  123 860     65 820    189 680

Agility


5 250      3 440    8 690  127 525     88 930    216 450

Learning


  905      1 220    2 125   21 985     31 510     53 495

Memory


1 600      1 220    2 820   38 845
  31 510     70 355
Intellectual 

  180

  270 
 450
  4 400
   7 000 
  11 400
disability 
or autism
spectrum disorder
Psychological

1 420

1 000    2 420
 34 445
  25 910
 60 355
Undetermined

1 265 
  950    2 215   30 780      24 510    55 290
THE PORTRAIT OF MUNICIPAL BUILDINGS
Verdun borough manages a building inventory of 49 buildings, which includes roadway buildings, park chalets and corporate buildings. Among that inventory, Verdun residents have access to 27 buildings, of which 22 are partially or completely accessible, meeting the Québec standards in force regarding universal accessibility.

Table 3 shows the current level of universal accessibility in municipal buildings, drawn largely from an assessment made in Verdun by Société Logic (2010), a non-profit organization whose mission is to promote universal accessibility and offer planning consultation services.

The Regroupement des activistes pour l’inclusion au Québec (RAPLIQ) also reported on improvements to bring to businesses on Promenade Wellington in its Bilan de la Journée de l’accessibilité de la Promenade Wellington.

The commitments contained in Pillar 1 of this action plan are based on reports by these two organizations.

In recent years, Verdun borough undertook renovations on several of its buildings to make them accessible. Here is the list, in a few lines, of interventions carried out on the public built environment in Verdun since 2011 to increase accessibility.
INTERVENTIONS TO INCREASE UNIVERSAL ACCESSIBILITY OF PUBLIC BUILDINGS IN VERDUN, 2011-2016
La Station, an intergenerational centre on Nun’s Island (2011), made partially accessible.
The Chalet at Parc Esplanade, Pointe-Nord, Nun’s Island (2013), made partially accessible.

The adjoining building of Maison Nivard-De Saint-Dizier as well as the restored ground floor of the historical house (2011), made fully accessible.

The Chalet at Parc Willibrord, next to the refrigerated ice rink Bleu Blanc Bouge of the Fondation des Canadiens pour l’enfance (2010), made fully accessible.

The municipal greenhouses (2014), made fully accessible.

The Verdun borough city hall (2015), made fully accessible.

The front desk at Elgar centre, made fully accessible.

TABLE 3
LIST OF MUNICIPAL BUILDINGS
CURRENT LEVEL OF UNIVERSAL ACCESSIBILITY, NOVEMBER 2016
ACCESSIBLE MUNICIPAL BUILDINGS
Borough offices, Verdun city hall,4555, rue de Verdun
Chalet at l'Esplanade (Pointe- Nord), 05, rue de la Rotonde
Chalet at Verdun Marina and restaurant Crescendo, 150, boul. LaSalle
Local police station 16, 750, rue Willibrord
Maison Nivard-De Saint-Dizier and adjacent building, 7244, boul. LaSalle
Marcel-Giroux community centre, 4501, rue Bannantyne
Municipal greenhouses, 7000, boul. LaSalle
Willibrord Chalet, 800, rue Willibrord

PARTIALLY ACCESSIBLE MUNICIPAL BUILDINGS 
Verdun auditorium and Denis-Savard arena, 4110, boul. LaSalle
Verdun library and cultural centre, 5955, rue Bannantyne
Elgar community centre swimmers pavilion, 260, rue Elgar
Chalet at Verdun Natatorium, 6500, boul. LaSalle
Chalet at parc Elgar, rue Elgar
Chalet at parc Arthur-Therrien, 3750, boul. Gaétan-Laberge
Guy-Gagnon building, 5190 et 5160, boul. LaSalle
La Station, (intergenerational house), 201, rue Berlioz
Swimmers pavilion at Parc Verdun Natatorium, 6500, boul. LaSalle
Swimmers’ pavilion at Parc Arthur-Therrien, 550 Place de la Fontaine
Swimmers’ pavilion at Parc de la Fontaine, 10, rue Hickson
Woodland Tennis Club, 5550, boul. LaSalle
Verdun public works (service yards), 1177, rue Dupuis
Ethel Parking structure, 4000, rue Ethel

NON-ACCESSIBLE MUNICIPAL BUILDINGS
Boulingrin de Verdun, 6000, boul. LaSalle
Fire station No 66, Verdun business centre, 4398 et 4400, boul. LaSalle
Chalet du parc Beurling, 6001, rue Beurling
Chalet du parc Poirier, 3215, boul. LaSalle
Chalet du parc Reine-Élizabeth, 1650, rue Crawford

ACTION PLAN
INTRODUCTION

The action plan aims to be remarkable by its scope. It is founded on three axes that address a wide range of issues, both in the public and private sectors:
AXE 1 : ARCHITECTURE AND URBAN PLANNING
COMPONENT : Municipal buildings, public sites and mobility
COMPONENT : Homes and businesses

AXE 2 : PROGRAMS AND SERVICES

COMPONENT : Culture, sports et recreation

AXE 3 : AWARENESS, TRAINING AND COMMUNICATION
The axes were designed while keeping in mind that the action plan will serve as an essential companion guide to Verdun administration for all its interventions on the public domain as well as for its relations with its external partners.
The Extended monitoring committee will be instrumental in implementing the action plan. It will communicate its ideas and recommendations to staff and elected officials from Verdun Borough and will also be certain to keep its main private and community partners informed, including groups specialized in universal accessibility.
Finally, the borough will rely on groups specialized in universal accessibility to support it in achieving its objectives. These groups, which are often mentioned in this action plan, are Altergo, Amalgame, Bouger et Vivre à Verdun, the Centre de la communauté sourde du Montréal métropolitain (CSMM), the Centre d'intégration à la vie active (CIVA), the Comité régional des associations pour la déficience intellectuelle (CRADI), Ex-Aequo, OnRoule.org, the Regroupement des aveugles et amblyopes du Montréal métropolitain (RAAM), the Regroupement des activistes pour l'inclusion Québec (RAPLIQ), the Regroupement des organismes du Montréal Métropolitain (ROPMM) and Société Logique, to name a few. They are and will remain key players in our success.
STRATEGIC OBJECTIVE OF THE ACTION PLAN 

Make Verdun Borough a model for universal accessibility.
GENERAL OBJECTIVES


Involve all Verdun borough staff (managers, elected officials, white collar and blue collar workers, professionals and others) in the implementation of the principles of universal accessibility.

Meet the needs of persons with functional limitations during their interactions with the borough, community organizations and partners.

Make accessible, whenever possible, the services offered regarding culture, recreation and physical activity. 

Incorporate accessibility standards "without barriers" in all new construction or renovation projects of municipal buildings and outdoor areas.

Aim for universal accessibility and the adaptation of dwellings and private businesses.

Establish an Extended monitoring  committee that will document the progress made, corrections to bring and the challenges to overcome. AXE 1

AXE 1

ARCHITECTURE AND URBAN PLANNING
COMPONET : Municipal buildings, public sites and mobility
OBJECTIVE 1 : Integrate universal accessibility at the heart of the planning and design of municipal buildings and public spaces.

Actions:

1.
Write a Guide pratique d’accessibilité universelle (Practical guide to universal accessibility) for engineers, architects, planners and project managers in the borough in collaboration with Ville de Montreal and groups specialized in universal accessibility.

2.   Hold safety audits with groups specialized in universal accessibility during the planning or designing phase of projects.

3.   Consult and validate the project plans and specifications with groups specialized in universal accessibility, before their final deposit.

4.   Apply the principles of universal accessibility in the design and assessment of any new project for buildings, equipment or the development of outdoor public spaces.

5.   Suggest improvements that go beyond the mere obligations dictated by the regulations of the Québec building code.OBJECTIF 2 : Améliorer l’accessibilité universelle du parc immobilier et des espaces publics verdunois

OBJECTIVE 2 : Improve universal accessibility of Verdun’s building inventory and public spaces.

Actions :

1.
Redevelop the welcome desk at the Marcel-Giroux community centre to meet the needs of persons with functional limitations.

2.   Make Verdun auditorium and Denis-Savard arena universally accessible, including the ice rinks.

3.  Make Guy-Gagnon building universally accessible during the construction of the new cultural venue and the renovation of the premises of the Verdun circus school.

4.   Improve the overall accessibility of the Verdun Natatorium building and its outdoor swimming pools.

5.   Improve access to the library at the Verdun cultural center by building a new washroom and making changes to the elevator.
6.   Develop parks and outdoor spaces in accordance with the principles of universal accessibility, giving priority to the following areas:

a. Redevelop Parc Wilson (2017)

b. Redevelop Parc de la Fontaine (2017)

c. Redevelop Parc Duquette (2017)

d. Redevelop Parc Poirier (2018).

7.   Develop the Verdun urban beach so that it is universally accessible.

8.   Mandate the Direction adjointe des projets d'infrastructure et du génie municipal to ensure the respect of the projects’ universal accessibility objectives.

9.   Keep the portrait of universal accessibility up to date in the borough, relying in particular on the following reports: Évaluation de la performance en accessibilité universelle – Bâtiments municipaux ouverts au public by Société Logique (2010) and the Bilan de la Journée de l’accessibilité de la Promenade Wellington by RAPLIQ (2014).

10.Take into account universal accessibility when developing the next Master building plan for the borough.

OBJECTIVE 3 : Remove barriers at work sites and on public roads 


Actions :

1.
Write a guide specifying the minimum accessibility standards required during interventions on the public domain:

a. access for residents to their homes at all times;

b. maintaining access for persons with reduced mobility;

c. access for clients with special needs to places likely to receive them (ex. hospital, shelter, etc.);

d. access for emergency vehicles to neighbouring homes;

e. access for residents to stores;

f. user safety (traffic signs, pedestrian bridges, Omega fences, etc.).

2.   Require compliance with those minimum accessibility standards when working on roadways or occupying the public domain by integrating them into contracts, technical specifications, administrative books of specification and licenses of occupation of the public domain.

3.   Require the repair of sidewalks alternately each time that work permits it. 

4.   Determine the best practice for the installation of temporary wood or asphalt sidewalks meant for pedestrians, cyclists and people with reduced mobility. 

5.   Apply "without barriers" design standards in the reconstruction of sidewalks, curbs and pedestrian links (free of obstacles, sloped, etc.). 

6.   Adequately signpost roads and the alternative routes of footpaths and bicycle lanes during roadwork.

7.   Perform maintenance on the public domain by prioritizing interventions that will reduce barriers to mobility including the addition of curb drops.

OBJECTIVE 4 : Facilitate the mobility of all residents
Actions :

1.   Facilitate street parking for persons with reduced mobility.

2.   Provide, wherever possible, curb extensions accessible during street reconstruction projects.

3.   Install sound lights at pedestrian crossings for visually impaired persons, as directed by an organization specializing in orientation and mobility. 

4.   Install traffic lights with exclusive phases or countdown signals for pedestrians.

5.   Extend crossing time in certain areas deemed to be at risk, where traffic conditions permit.

6.  Prioritize snow clearing in areas serving clientele with functional limitations (Verdun Hospital, CHSLDs, intermediate care units, etc.).

7.  Incorporate the principles of universal accessibility into the Local mobility plan of Verdun.

8.  Make representations to the Société de transport de Montréal to equip one of the three metro stations in Verdun with an elevator making it universally accessible. 


COMPONENT : HOMES AND BUSINESSES
OBJECTIVE 1 : Leverage the use of various programs for the purchase, renovation and adaptation of homes to increase the supply of accessible dwellings and businesses.
Actions :

1.
Make representations to the Ville de Montréal so that financial aid programs for the renovation of residential and commercial buildings, such as the program PR@M-Commerce and the Program for major residential renovations, be enhanced by the addition of a “universal accessibility” component, accompanied by financial incentives.  

2.   Develop a complementary subsidy program in the borough aimed specifically at improving universal accessibility in businesses.

3.   Make representations to the Ville de Montréal so that 10% of Accès Logis subsidized dwellings under the program be designed and allocated to households with at least one person with functional limitations or mental health issues.

4.   Raise awareness of the OnRoule.org website, which offers a list of universally accessible dwellings, and support its deployment in Verdun.

5.   Increase awareness of the Home adaptation program for persons with functional limitations, with support from the Centre intégré universitaire de santé et de services sociaux (CIUSSS) and Montreal's Service de l’habitation.

6.   Increase awareness of the provision to zoning by-law NO 1700, permitting the installation of winter shelters for wheelchair lifts under certain conditions. 

7.   Raise awareness of the amendment to by-law NO 1516 concerning occupation of the public domain authorizing access ramps to persons with reduced mobility under certain conditions.

OBJECTIVE 2 : Supervise and promote the construction and renovation of private dwellings and businesses according to barrier-free standards.
Actions :

1.
Add universal accessibility principles to applicable evaluation criteria:

a. to any specific construction, alteration or occupancy proposals for an immovable (PPCMOI); 

b. to all new construction and renovation projects for homes, stores or businesses, subject to an architectural implementation and integration plan (AIIP);

c. to any other building, equipment or private outdoor space development project.

2.   Amend the borough's urban planning by-law to add universal accessibility as a criterion for assessing the admissibility of a request for a minor exemption. 

3.   Specify the criteria to be followed by developers and builders to adapt a dwelling to a person with functional limitations using an AIIP. 

4.   Create and deploy a recognition program for accessible businesses with a signature awarded by the borough. 

5.   Sensitize property developers and contractors to the importance of accessible buildings for clients with functional limitations. 

6.   Promote and make available to owners, contractors and private developers the Guide d’utilisation des normes de conception sans obstacles by the Régie du bâtiment du Québec.

7.   Consider the principles of accessibility when developing municipal regulations, where possible.

8.   Mandate the Direction de l’aménagement urbain et des services aux entreprises to ensure compliance with the universal accessibility objectives of projects for which permits have been issued.

AXE 2

PROGRAMS AND SERVICES

COMPONENT : CULTURE, SPORTS AND RECREATON
OBJECTIVE 1 : Provide cultural, sports and recreational activities accessible to as many people as possible, especially those with functional limitations
Actions :

1.
Make representations to the Ville de Montréal to increase the financial amounts available in the Programme d’accompagnement en loisir (Recreational accompaniment program) and to better meet the demands of individuals living with a functional limitation.

2.   Develop a support program for participation in borough and partner activities for people with functional limitations.

3.   Develop a component for event organizers in the Guide pratique d’accessibilité (Practical guide to accessibility) prepared by the borough and the Ville de Montréal, in collaboration with the groups specialized in universal accessibility. 

4.   Facilitate accessibility to outdoor events organized and supported financially by the city and the borough, in particular, by offering reserved parking, access roads and adapted toilets. 

5.   Enhance the offer of accessible services and activities, in a coherent approach, in partnership with groups specializing in universal accessibility: 

a. Diagnose the current offer of services and activities by the borough and its partners in culture, sports and recreation; 

b. Organize a co-design session with groups specialized in universal accessibility to develop an appropriate and inclusive service offer;

c. Adapt the cultural, sports and recreational activities of the borough that can be adapted, in line with the principles of universal accessibility;

d. Develop partnerships with organizations to improve supply.

6.   Increase the availability of audio, adapted and large print books in borough libraries.

7.   Acquire universally accessible sports and recreation equipment, based on the recommendations of groups specializing in universal accessibility. 

AXE 3

AWARENESS, TRAINING AND COMMUNICATION

OBJECTIVE 1 : Communicate more effectively and promote issues related to universal accessibility.
Actions :

1.
Provide accommodation measures within the citizen participation structures for persons with special needs.

2.   Make known the activities and events already accessible to persons with reduced mobility:

a. Inform persons with functional limitations and their personal attendant about free shows for the attendant; 

b. Promote organizations and partners that offer accessible activities.

3.   Harmonize and use the accessibility captions and pictograms in sports and recreation programs.

4.   Create and circulate a map of accessible municipal places and buildings by identifying their degree of accessibility.

5.   Facilitate the accessibility of the internet site of the Réseau des bibliothèques de Verdun (Verdun network of librairies) in collaboration with the Réseau des bibliothèques de Montréal (Montréal network of libraries).  

6.   Ensure that the written and visual information produced by the borough complies with the accessibility standards.

7.   Promote the new Guide pratique d’accessibilité universelle (practical guide to universal accessibility) prepared by the borough.

OBJECTIVE 2 : Hire persons with functional limitations to the borough
Actions :

1.
Increase the number of persons with functional limitations hired in accordance with the equal access to employment program. 

2.   Allow access to testing, buildings and transportation at all stages of the staff selection process.

OBJECTIVE 3 : Raise awareness and train borough staff on the issues of universal accessibility
Actions :

1.
Continue to develop the expertise of borough staff to integrate the principles of universal accessibility into the carrying out of projects, activities, events and to respond quickly to citizens who contact 311.

2.   Provide universal accessibility training or updates to all borough staff at least once a year, including blue collar workers, white-collar workers, professionals, managers and elected officials. 

3.   In the training courses already offered to reception staff, snow removal and public works employees, include a section on specific clienteles. 

4.   Assign a person responsible for universal accessibility to each management branch of the borough and make known their role as a sponsor.

5.   Create a place of exchange, information and expertise on universal accessibility for all employees using the borough's shared server and intranet network.

6.   Establish the borough's Extended monitoring committee on universal accessibility, to ensure that the objectives of the action plan are met, to measure progress in meeting its objectives and to meet future challenges.
APPENDIX
DÉFINITIONS 
Enquête québécoise sur les limitations d’activités, les maladies chroniques et le vieillissement (Québec survey on activity limitations, chronic diseases and aging) Institut de la statistique du Québec, 2010-2011, 73 p.
The 10 types of disabilities according to the Survey on Activity Limitations, Chronic Diseases and Aging, 2010-2011:

Hearing: difficulty hearing what is said in a group conversation with at least three other persons, during a conversation with another person or during a telephone conversation 

Sight: difficulty seeing the ordinary characters of a newspaper or clearly seeing the face of a person four meters away 

Speech: difficulty speaking and being understood 

Mobility: difficulty walking 400 meters, climbing and descending a staircase of about 12 steps, transporting an object of 5 kilograms over a distance of 10 meters, standing for more than 20 minutes or moving from one room to another

Agility: difficulty bending over, cutting toenails, using fingers to grasp or manipulate objects, stretching arms in any direction, going to or getting out of bed, dressing and undressing or cutting food 

Learning: learning or perception disorders, diagnosed attention or hyperactivity disorders 

Memory: memory difficulties or periods of confusion on a daily or almost daily basis 

Intellectual disability/PDD: intellectual disability or diagnosed pervasive development disorders 

Psychological: limitation in the amount or type of activities a person can do because of emotional, psychological or psychiatric disorders lasting six months or more, such as phobias, anxiety, depression, problems with alcohol, drugs or gambling, schizophrenia or others 

Undetermined: limitation in the amount or type of activities that a person may do because of a physical condition or health problem of six months or more without any other type of disability mentioned above.
